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SUBJECT: STATE/COMMERCE COOPERATION ON COMMERCIAL PROGRAM 

FOR CHIEFS OF MISSIONS AND PRINCIPAL OFFICERS FROM 
DENT AND CASEY. 

1 . WE ARE TAKING THIS OPPORTUNITY TO INEORM YOU OF THE 
ON-GOING DISCUSSIONS IN WASHINGTON FOCUSED ON STRENGTH- 
ENING OUR COMMERCIAL PROGRAM. IN A MEETING DEVOTED TO 
THIS SUBJECT, WE ADDRESSED A WIDE RANGE OE TOPICS IN- 
CLUDING: (A) COUNTRY COMMERCIAL PROGRAMS AND SPECIFIC 
COMMERCIAL OBJECTIVES FOR MISSIONS IN MAJOR MARKETS; 

(B) MECHANISMS TO BE ESTABLISHED TO ASSURE APPROPRIATE 
SERVICES TO BUSINESSMEN ENGAGED IN INTERNATIONAL TRADE; 

(C) DOMESTIC PROMOTIONAL INITIATIVES SUCH AS THE RECENT 
NATIONAL EXPORT SALES MEETING WITH REPRESENTATIVES OF 
ALL COMMERCE (DOMESTIC) DISTRICT OEFICES; (D) PLANNING 
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BOTH INCREASED PRODUCTIVITY AND EXPORTS RY US lEORSTRY, 

AND (E) ASSURING RE(OGNITION FOR EXCELLENCE IN FOREIGN 
SERVICE COMMERCIAL WORK. 

2. RECOGNIZING NEED EOR CONTINUING AND CLOSEST POSSIBLE 
COOPERATION, WE AGREED TO MEET QUARTERLY WITH A SMALL 
GROUP OF TOP ADVISERS. THE EIRST SCHEDULED MEETING 
WILL BE ON AUGUST 13. A PRINCIPLE OBJECTIVE OF THESE 

MEETINGS IS TO SHAPE A COMMERCIAL PROGRAM SECURING THE 
MAXIMUM INCREASE IN EXPORTS FOR RESOURCES EXHENDED. 

THEY WILL ALSO SERVE TO SHARPEN FOCUS OF COMMERCIAL 
PRIORITIES AND ENSURE EFFECTIVE STATE/COMMERCE COORDINA- 
TION. THE EIRST ORDER OF BUSINESS WILL INCLUDE IMPLE- 
MENTATION OE 0MB RECOMMENDATIONS REGARDING OVERSEAS 
ECONOMIC/COMMERCIAL REPRESENTATION AND JOINT STATE/ 
COMMERCE INTERNATIONAL COMMERCIAL BUDGET EOR PRESENTATION 
TO 0MB. WE SOLICIT AND WELCOME YOUR SUGGESTIONS OF 
PROBLEM AREAS TO BE PLACED ON THE AGENDA. RUSH 
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